Friends of Lake Balboa

Department of Recreation and Parks

City of Los Angeles

Proposed Minutes of March 25, 2010 Meeting

Tillman Water Reclamation Plant Conference Room

6100 Woodley Avenue

Attendance:  The meeting was called to order at 6:42 p.m. by Glenn Bailey. In attendance were:  Anne Abramson, Glenn Bailey, Jack Baird, Kerri Barton, Leonard Beder, Remie Beder, Sharon Brewer, Lorraine Gimlin, David Ham (LAPD), Ramin Kalani, Jon Kopitzke (Recreation and Parks, Citywide Aquatics), Steve Leffert, Bahman (Moe) Mojallal, Allen Nelson, Rick Pederson, Linda Pruett, Ivan Rodriguez (Recreation and Parks, Citywide Aquatics), Ginger Vallery, Diana Wilson, Julie Zukovsky and an additional five attendees who did not sign in.

Guest Speaker Senior Lead Officer David Ham, Los Angeles Police Dept. (LAPD):  SLO Ham said he believes the park is better.  LAPD is conducting bi-monthly sweeps in the park.  They are looking for the homeless encampments, car burglaries, etc.  From January to February 2010, crime in the area is way down.  Employees have been calling in suspicious activity.  There have been arrests in the neighborhoods, but fewer arrests in the park.  There has been vice activity at Hjelte Sports Center and Woodley Park (for example, by the archery range).  Glenn noted there is a homeless encampment in the Los Angeles River, west of Balboa Blvd.  Officer Ham said they worked with General Services and they cleared out the L.A. River six months ago.  He said they offer the homeless assistance, however the majority do not accept the help and prefer to live at the park than in shelters.  He suggested calling General Services/Office of Public Safety (OPS) about the encampment locations.  If you do not get a response, then contact LAPD.  They have been ticketing for unleashed dogs and issued seven tickets in a four hour period.  Ginger requested more citations for illegal parking.  

Persian New Year (Nooruz) Festival, SLO Ham (LAPD):  SLO Ham believes this event is well-organized.  There will be first aid stations.  LAPD and LAFD will be at the event.  The shuttle will be from the west side of Lake Balboa Park.  There are rumors that demonstrators will be at the park.  They have the right to protest within the guidelines.  Glenn noted that the Friends of Lake Balboa (FOLB) will not be participating in a demonstration, but wants LAPD to be aware of reports of other groups that may demonstrate at the park.  SLO Ham requested if we get any information about protests to please contact Sergeant Frank Avila (LAPD).  Glenn noted that the problem is that Easter Sunday is the most popular day at the park and that is why many disagree with the event being held then.  Ginger said many people who do not have yards celebrate Easter at the park.  

SLO Ham stated there will be 50 LAPD (bicycle, foot and patrol) officers at the Persian New Year Festival.  He is not sure how many Department of Transportation (DOT) officers will be there. SLO Ham suggested that if people are upset about the event at the park, they should contact the Councilman.  The event will be evaluated for next year and the Councilman’s office must approve it.  Moe said it is unlikely the event will be on Easter Sunday again.

Other Events, SLO Ham (LAPD):  He stated that the Victory for Victims 5K/10K Run usually does not have any problems.  The Israeli Festival is larger than the Persian New Year Festival and they will have more officers patrolling it.  The Green Expo held March 20-21, 2010 had several complaints about admission being charged instead of being free per the permit.  

Guest Speaker Jon Kopitzke, Citywide Aquatics Director:  Jon supervises a broad area, including Lake Balboa, north to Sylmar, west to Woodland Hills and east to Boyle Heights.  He worked at Lake Balboa Park for 14 years.  He helped design the paddle boat operations and implemented the kayak operations.  His experience at the park goes back to the early days of Lake Balboa Park.  Citywide Aquatics is in charge of about 70 facilities, including beaches, lakes, pools and splash pads (concrete pieces that water sprays out from).  Lake Balboa is an open water facility, without boundaries, unlike fenced pools.  

Jon noted that the Aquatics employees are not sworn officers.  They are not armed.  Their training largely comes from their experience.  He has learned from the evolution of his experiences.  The employees try to see the perception of their clientele (park users).  They try to remain neutral to all the politics and behavioral issues.  The focus of the lifeguards is safety.  They also serve an enforcement capacity.  However, they can only request voluntary compliance.  If a situation escalates, previously, they would call the park rangers.  Now they call the OPS.  Jon stated that SLO Evelyn Solano (OPS) is invaluable.  She is very well versed (she was a park ranger) and very responsive.  Aquatics works as a liaison between the park users and OPS or LAPD.  

Guest Speaker Ivan Rodriguez, Citywide Aquatics Facility Manager:   Ivan said he has been working at Lake Balboa Park for five years.  Currently, the staff is a two-man team, a minimal crew. Their primary duties include overseeing the lake and preventing accidents.  They also try to help enforce the rules.  Park users often come to the lifeguards with complaints.  They forward the complaints to the proper authorities or try to resolve the problems.  OPS has very limited resources.  Sometimes OPS may have only one officer in the entire Valley.

Last Saturday, Ivan said, was an unusually busy day.  The park was filled to capacity.  Cars were parked everywhere, including blocking the lifeguard truck.  Ivan called OPS.  The OPS officer was on the east side of the Valley and OPS transferred him to LAPD.  A LAPD officer responded quickly and requested a DOT officer to respond also.  Sixty vehicles were cited for parking violations and the officer returned on Sunday and cited more vehicles.   Ivan noted that people parking illegally are destroying the park by damaging the sprinklers, etc.  Jon noted that Ivan is making an extraordinary effort to get DOT in the park.  Ivan contacts Lt. Perez in the North Hollywood DOT office.

Jon noted that Mary Bingham, Principal Recreation Supervisor has retired.  Mary’s boss retired and her boss was moved.  Also employees who were at Jon’s level and below also retired.  The department is much smaller and must be more efficient.

Glenn noted that Mike Shanto, Aquatics Facility Manager, has previously painted the “No Fishing” on the walk path around the lake.  Recreation and Parks (RAP) stated that this should be done by their paint division employees.  Glenn said this is a safety issue.  Jon agreed that it is important that this is done, and he has no objections to Aquatics painting it.

Citywide Aquatics, Paddle Boats Operation:  Jon stated there were four paddle boat operations:  Lake Balboa Park, Hansen Dam, Echo Park, and Mac Arthur Park.  The mechanics were similar, but the nature and the success were different.  It is difficult to determine the revenue and profit of the paddle boat operation at Lake Balboa, because finances and duties were blended.  Some of the city’s general funds helped the operation.  The job of the lifeguards consisted of some paddle boat duties and park duties.  Overall (net for all four operations), it was determined that the operations were a financial loss.  Therefore in July 2009, the paddle boat operation was ended.  There are no future plans to bring the boats back.  Ginger asked if volunteers could help.  Jon said no, due to the liability aspect.  

Citywide Aquatics, Water Quality:  Diana asked if Aquatics deals with the water quality.  Jon said no, that the Lake Manager, Steve Moe (RAP) was in charge of the water quality, but he has retired.  Ivan said that this responsibility will fall under the Forestry Division and will eventually go to the Department of Sanitation.  Jon noted that this is a logical step, since the lake is filled with reclaimed water from the Tillman Plant. 

Diana also asked about the safety of the fish in the lake.  Jon said although the water is filtered, tested, logged and documented; we do not encourage people to consume the fish from the lake.  Jon noted they do have concerns about fishing lines and hooks, garbage in the lake, multiple fishing poles, and fishing without a license.   Again, they can only request voluntary compliance.  They can request Fish and Game to come to the park, but they usually only do so once or twice a year.  

Citywide Aquatics, Persian New Year (Nooruz) Festival:  Jon said on Easter Sunday several church groups have services and celebrations at Lake Balboa Park.  Some groups are as large as over 100 people.  On Easter Sunday, people fill the parks to capacity.  He stated that having the event on Easter Sunday will be "interesting."  Jon has had plenty of experience at Lake Balboa Park on the holidays.  He has seen the caution tape cordoning off large areas and coolers or chairs blocking parking spaces.

Jon stated that some people will be aware of the festival.  However, some people come from extraordinary distances and will not know about it.  Their choices will be to either stay or reconvene somewhere else.  It is going to change some people’s plans.  Jon stated he knows this is a high interest issue and he sees both sides.  

Approval of Minutes:  The minutes from the January 26, 2010 meeting were reviewed.  The minutes were approved as submitted (Allen/Jack).  

Co-Chairs Report, Glenn Bailey:  Glenn said the Tillman Water Reclamation Plant Conference Room, where we are meeting today, is courtesy of the Department of Sanitation, who runs the plant and the Japanese Garden.  They donated calendars and brochures of the garden, which are available at today’s meeting.  Admission to the garden is three dollars.  This conference room is not open to the public; however they allow us to have a few meetings a year. We thank them for allowing us to use this facility.  We will have a few meetings at Recreation and Parks’ Valley Region Headquarters.  However, these meetings will be at an earlier time.  We will switch locations to accommodate those who cannot attend the earlier meetings.

Glenn urged everyone to notify us when there are newspaper articles or issues about the park.  We can share this information through the meetings and the website.  Please do not assume we know about all the occurrences at the park.  For example, the park closure, due to capacity, was recently brought to our attention.  He also requested if you encounter someone interested in the FOLB todirect them to the kiosk or give them Glenn or Kerri’s e-mail address.  There are three kiosks around the lake.  The kiosks were installed because several people who come to the park early do not get to see the notices because the display boards by the lifeguard station are usually not opened before 8:30 a.m.  Issues that arise from our meetings are important.  For example, the lack of a lost and found procedure was brought up at a meeting.  This procedure is now listed in all the kiosks and the display board.

The neighborhood council elections for Lake Balboa and Encino are on May 27, 2010, 2:00 to 8:00 p.m.  The deadline for candidates filing is March 30, 2010 for those who are interested in participating.  

Glenn reminded everyone that the website address is www.FriendsOfLakeBalboa.org.  As of today, a  Google search of Lake Balboa results in 817,000 matches.  FOLB is listed as number eight.  A Google search of Friends of Lake Balboa results in 542,000 matches.  FOLB is listed as number one.  In the past month the FOLB website has had 408 hits, since the counter was added.

Public Comments:  Diana shared her photos that she had taken at Lake Balboa Park.  She is donating the photos to Circle of Hope, who assist individuals with breast cancer.  

Possible Music Festival:  Glenn stated that a music festival was penciled in for June 2010.  As far as he knows it will not happen as scheduled.

Persian New Year (Nooruz) Festival, Sunday, April 4, 2010:  Moe voiced several complaints about how the FOLB and other groups handled the Persian New Year Festival.  He felt people were misinformed and that he did not get responses to his e-mails.  The Encino Neighborhood Council Parks Committee voted 5-0 supporting him to have the event at Lake Balboa Park, which was later reconsidered and referred back by the full ENC due to the realization of the conflict with Easter Sunday and that there were other proposals.  

Moe contends that he has done everything that was requested of him to improve the event.  He has printed signs in three languages, will spend $47,000 to have LAPD provide security, and will create 5,800 parking spaces.  He requested FOLB assistance with improving the event and not to harm the event.   He is including Easter and Passover celebrations.

Glenn noted that Moe did attend the FOLB September 24, 2009 meeting, however the event was not on the agenda and it was only discussed after the meeting adjourned and most attendees had left.  At the December 3, 2009 FOLB meeting, the Persian New Year Festival was discussed.  The position of FOLB was only that the event should not be held on Easter Sunday at Lake Balboa.  The other proposals were not a consideration, just the date of the event.  Glenn e-mailed our position to Louie Loomis (RAP) on December 4, 2009.  As of that date, Mr. Loomis said RAP had not made a decision yet.  Glenn said other Nooruz Festivals throughout the country were being held prior to April 4.  Moe contends that they would never celebrate on the sixth or seventh day of the New Year.  Glenn noted that several public safety representatives have expressed concern with the Easter conflict.  Ginger said that many people use the park on Easter, because they lack the room at home to have the celebration.  This is a disappointment to them.

Allen felt the Daily News article about the Persian New Year event at Lake Balboa Park was inflammatory and gave people a false impression.  He had to explain the event to many of his neighbors.  Allen also noted that the flyers that were posted at the park were also inflammatory.  Glenn noted that those flyers started being posted early November 2009 and FOLB members took them down when they found them.

Steve felt that FOLB cannot fully separate themselves from the actions of the Encino Neighborhood Council Parks Committee, because three of the five voters on the event are part of FOLB.  He did not understand that no one from the council realized that the event was scheduled on Easter Sunday.  Kerri told him that no one realized this, because it was never a conflict before.  

Linda suggested that this is a good time to put Lake Balboa Park on the map.  It is a very special place that we all love.  She said that we need to make the best of this and turn this into something positive.

Victory for Victims Run, Sunday, April 11, 2010:  Glenn informed everyone that the start and finish line will be north of the lifeguard area.  There is a possibility that the route will go through Bull Creek and may include part of the roadway.  They expect 800 - 1,000 people at the event.  The expo, booths and exhibits, will be north of the lake in the grass area.

Sepulveda Basin Master Plan Update Public Meeting, Saturday, April 24, 2010:  Glenn stressed the importance of this last, scheduled meeting.   A possible draft of the plan may be presented and public will be able to respond.  The master plan has not been updated in 30 years.  Steve offered to add a link for the meeting and include it in the newsletter of the Lake Balboa Neighborhood Council.

Department of Recreation and Parks Report, Previous Recommendations, Requests and Pending Items:

There is handout of this list available.  We met with RAP to update it.  Due to the time constraint, we will not go over each item.  There have been some accomplished items, for example the delineators, kiosks, and getting the bench moved.  Although it may seem slow, there has been some progress.

Meeting Date, Time, and Location:  FOLB normally meets the fourth Thursday of odd months.  Some meetings have been adjusted so a RAP representative can attend.  We are trying to have a wildlife officer from Department of Animal Services at our May meeting and have a RAP representative at our July meeting.  

Feeding and Harassment of the Birds:  The Audubon Society has offered to try to set the record straight about feeding the birds.  It will be an education process.

Bird Ramps:  There were three bird ramps around the lake.  The one by the waterfall was taken down.  Sharon noted that the ramps and fencing should be replaced, because the baby ducks need to be able to get out of the water and have a safe environment.  Ginger said that Steve Moe (RAP) told her that the fence was taken down so that the grass could be cut. 

Possible Wildlife and Plant Tours at Lake Balboa/Bull Creek/Beilenson Park:  At the last meeting, there was a discussion about a docent group who would host a tour of the birds and plants.  RAP seemed to approve this idea.  Volunteers would need to go through the process of background checks and be fingerprinted.  

Election for FOLB Officers:  Currently we have two co-chairs.  Kerri has been preparing the minutes and lists.  Glenn has been conducting the meetings.  Both also meet with RAP to get updates.  The duties have been shared and it has worked well. It was noted that we have not voted on officers since January 2009. It was agreed without objection that Kerri and Glenn continue serving as FOLB co-chairs.  Glenn suggested we consider having a vice-chair.  This issue will be on the next meeting agenda to discuss it further.

Additional Public Comments:  None.

The meeting was adjourned at 9:17 p.m. 
Respectfully submitted,

Kerri Barton

See the Previous Recommendations, Requests, and Pending Items List.
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